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Objective - High-Stakes - Human-Centric - Measurable

“Leadership that produces measurable value when standard methods [ail”
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£47,820 PER COHORT . 5 PARTICIPANTS
48 Weekly Sessions - 3-4 Hours Each - Live & Online

PROGRAMME INDEX
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‘Easy, efficient, always Fun — Something Wycked, Your Way, has Come’
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Section I - The Promise

“Objective, high-stakes, human-centric leadership that produces
measurable value when the standard methods fail”

Annual investment: £47,820 for 5 participants (£9,564 per person) — 48 weekly sessions of 3-4 hours each, delivered

primarily online and always live, in-person.
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Section II - Return on Investment

“We’re drowning in data, yet paralysed by decision-making. My team is so reliant on Al
for efficiency that theyve forgotten how to have a tough conversation or trust their instincts.”

— The Voice of Every Modern Leader

The Monks Lair restores your team’s power skills through the proprietary Abridged Duality Engine [ADE] — turning
Al from a crutch back into a tool. Reclaim the Sovereignty of Your Expertise. Stop babysitting the machine and start

leading the outcome.

FOR THE INDIVIDUAL FOR LEADERSHIP FOR THE ORGANISATION
L] L] O
8-15 hrs/wk 4.7< Multiplier 400% ROI
Time Dividend reclaimed through Brain-Fry Harvard-identified Innovation Multiplier — £12k investment = 1.2% premium on a £1M
elimination. from gilded output to high-stakes human portfolio. Baseline via reduced rework and
strategy. stall-time.
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CORE CAPABILITIES OF THE CIRCLE OF INVESTIGATION

Zero-Risk Upskilling — try, fail, and iterate safely in a psychologically protected environment before touching live
bottom lines.

Immersive Training — beyond passive learning; collaborative, high-impact storytelling simulation that actually sticks.

Squad-Level Alignment — rapidly build trust, commmunication, and decision-making within small, targeted leadership
teams.

Abridged Duality Engine [ADE] — 5-person squads in cinematic collaborative simulation, navigating complex scenarios
with zero operational risk.
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Section III - The Top 48 Power Skills

From entry-level to C-Suite — a seamless progression pipeline built for real-world transfer

JUNIOR & LINE MANAGEMENT - Managing Self & Tasks

MIDDLE MANAGEMENT - Managing Teams & Processes
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n

Emotional Self-Regulation
Keeping your head cool when daily tasks go wrong under pressure.

Active Listening
Hearing the true meaning behind instructions without costly
assumptions.

Clear Communication
Sharing short, no-fluff updates so no one on the team
misunderstands you.

Time Management
Organising your daily workload so the most critical tasks get
completed first.

Personal Accountability
Owning your work results completely, whether the task succeeds or
fails.

Critical Thinking
Checking facts and questioning assumptions before starting any
task.

Stress Tolerance
Keeping focus and work quality high during chaotic or busy days.

Growth Mindset
Treating every mistake as a no-blame chance to learn and improve.

Resourcefulness
Finding clever ways to finish assigned work with limited time or
tools.

Self-Reflection
Reviewing your daily performance to spot areas where you can
grow.

Information Literacy
Sorting through messy data to find the exact facts needed for a
task.

Professional Curiosity
Asking questions to understand how your role helps the wider
project.

SENIOR LEADERSHIP - Managing Functions & Delivery
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Surgical Squad Assembly
Picking the right five people to form a perfectly balanced project
team.

Local Nuance Integration
Adapting central plans to fit the cultural realities of international
talent.

Stage-Gate Governance
Running strict milestone reviews to ensure capability matches
project spend.

Dynamic Crisis Navigation
Taking immediate, calm control when an unexpected emergency
hits a project.

Active Skill Transference
Hands-on mentoring to rapidly upgrade team members from
novice to executor.

Complex Problem Solving
Breaking large, multi-department issues into clear, workable
solutions.

C-SUITE & EXECUTIVE - Managing Enterprise & Capital
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Cognitive Load Calibration
Monitoring team mental energy and adjusting workloads to
prevent burnout.

Intra-Stage Auditing
Catching small performance drops early before they ruin a quarterly
goal.

Conflict Neutralisation
Resolving arguments between staff quickly before they slow project
delivery.

Change Management
Helping your team smoothly accept and adapt to new ways of
working.

Strategic Translation
Breaking complex corporate vision into simple, actionable frontline
steps.

Active Facilitation
Guiding team meetings so they stay short, focused, and highly
productive.

Team Collaboration
Building a cooperative environment where members share
knowledge without friction.

Strategic Delegation
Handing the right tasks to the right staff based on their specific
strengths.

Assertiveness

Speaking up for your team'’s needs clearly, firmly, and politely
upward.

Feedback Integration
Taking criticism gracefully and using it to fix processes immediately.

Performance Benchmarking
Setting clear targets so your team knows exactly what success looks
like.

Inclusive Engagement
Ensuring every voice on your team is heard and valued during
discussions.

Strategic Adaptability
Pivoting large operational plans smoothly when major conditions
change.

Negotiation
Finding win-win agreements between departments so everyone
feels respected.

Perceptive Empathy
Noticing when a frontline manager is struggling without them
having to say so.

Analytical Thinking
Examining departmental data to spot operational bottlenecks
before they bite.

Operational Efficiency
Streamlining clunky department processes to save time and reduce
steps.

Stakeholder Alignment
Keeping sponsors and cross-functional leaders perfectly informed
and supportive.

Proprietary Asset Retention
Keeping elite training knowledge inside the business to eliminate
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Section IV - The 52-Week Chronology

The Master Operational Roadmap

COHORT SPECIFICATIONS

Optimum:
Maximum:
Scalability:
Oversight:

5 participants

9 participants (not recommended for premium knowledge transfer)

Multiple parallel cohorts from a single corporate client
Strict Monastic tone — total inclusivity and motivation built in

MILESTONE OVERVIEW
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Session 00 Objective Baseline Assessment

Session 01 Capacity Calibration Velocity Assessment

Session 12 FIRST PERFORMANCE MILESTONE AUDIT — Money Back Guarantee & Go/No-go Decision
Session 24 SECOND PERFORMANCE MILESTONE AUDIT

Session 48 CONTINUATION MILESTONE AUDIT
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DETAILED WEEK-BY-WEEK ROADMAP

Week O Session Zero — Familiarisation + Baseline Audit  £5,977.50 Wks 1-2 Introduction + Power Skill 1 Included
Wks 3-4 Power Skill 2 + Intermediate Audit £5,977.50 Wks 5-6 Muscle Memory: Skills 1-2 Included
Wks 7-8 Power Skill 3 Included Wks 9-10 Muscle Memory: Skills 1-3 Included
Wks 11-12 Power Skill 4 Included Week 12 WEEK 12 AUDIT . Go/No-go - Money-Back ld&arirt&877.50]
Wks 12-13 Continuation Decision £11,955.00 Wks 13-14 Muscle Memory: Skills 1-4 Included
Wks 15-16 Power Skill 5 Included Wks 17-18 Muscle Memory: Skills 1-5 Included
Wks 19-20 Power Skill 6 Included Wks 21-22 Muscle Memory: Skills -6 Included
Wks 23-24 Power Skill 7 Included Week 24 SECOND PERFORMANCE MILESTONE AUDIT £11,955.00
Wks 25-26 Muscle Memory: Skills 1-7 Included Wks 27-28 Power Skill 8 Included
Wks 29-30 Muscle Memory: Skills 1-8 Included Wks 31-32 Power Skill 9 Included
Wks 33-34 Muscle Memory: Skills 1-9 Included Wks 35-36 Power Skill 10 Included
Week 36 WEEK 36 REVIEW + AUDIT £11,955.00 Wks 37-38 Muscle Memory: Skills 1-10 Included
Wks 39-40 Power Skill 11 Included Wks 41-42 Muscle Memory: Skills 1-11 Included
Wks 43-44 Power Skill 12 Included Wks 45-46 Muscle Memory: Skills 1-12 Included
Wks 47-48 Power Skill 13 Included Week 48 ANNUAL REVIEW + OPTIONS DECISION POINT See Stage V
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Section V - Deliverables & Pricing - The Monastic Pathway

Every programme is a dedicated Rite for a 5-person unit — extendable to 9 — with 4 weeks of deferrals available.

STAGE 1
Weeks 0-4

THE LENS OF TRUTH

STAGE II
Weeks 5-12

THE BRASS COMPASS

STAGE III
Weeks 13-24

THE FIRST MASTERKE

STAGE IV
Weeks 25-48

THE ABBOT'S SEAL

The Eye of the Novitiate

50% of the 12-week fee paid upfront. Structural diagnostics and Baseline Brass Legacy [ £59977.5()
etched.

The Rite of the Constant Tweak
50% money-back guarantee triggered at the Week 12 audit. 4 x 3-4 hour sessions. [MBG at Week 12

The Scriptorium Masterkey
Payable in full before Week 13. 8 x 3-4 hour Laboratory sessions. [ £119()55.00 ]

The Abbot’s Seal of Approval

Payable in full before Week 25. The deepest and most transformative phase of the [ £23’91().()() ]
programme.

Stage V - The Eternal Vigil

ANNUAL RETAINER - THE IRON FORT TRAIN THE TRAINER - TONSURE TRAIL

£40,000 £85.000

paid in full before Week 53 £45,000 IP rights + 4 x £10,000 blocks
Seamless continuation from Week 52; Certify two staff as Vanguard Training Monks.
audits at Weeks 64, 76, 88 & 100. Total independence; full IP ownership.
Maintains integrity and Brass Legacy score. Dual certification for built-in resilience.
Additional squads: £40,000 p.a. with Novice Trainer » Tonsure Trainer
El ]:7,0 \v) ind:Ly ICLUEII;L;UII dibLUuIIL. (] ’ L] UTT DLUI;IIH JU"'//}UU al ﬁlld‘ doSTOSITTETTLS

The Monastic Pathway — Forged in Discipline, Refined by Mastery, Sealed by the Abbot’s Hand
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Section VI - Governance & Terms

TONSURE TRAIL — SCORING JOURNEY

-
DAY 1 WEEK 12 WEEK 24 WEEK 36 WEEK 48
Novice Trainer Novice Trainer Novice Trainer Novice Trainer TONSURE MONK
45 pls ) 56 pls 70 pls ) 88 pts 90-100

Baseline +25% +25% +25% PASS

£55,000 £10,000 £10,000 £10,000 Certified

(£45k IP + £10k) Block 2 Block 3 Block 4 Tonsure
-
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TRAINING RULES & SCORING SYSTEM

Starting Score: Every Novice Trainer begins at a maximum baseline of 45/100, regardless of prior knowledge.

Growth Requirement: To unlock the next block, trainers must improve their score by 25% vs. their previous test.

Intermediate Cap: Maximum score during intermediate tests is capped at 90/100 — focus on practice, not points.

Graduation Standard: The final test opens to 100/100. A minimum of 90 must be achieved to graduate as Tonsure Trainer.

IP Ownership: The company owns the IP permanently. Should the certified trainer move companies, the IP remains.

Dual Certification: Two trainers are certified simultaneously — if one is absent, training capability is fully retained.
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CONTRACTUAL TERMS

Session Duration: 3-4 hours per week, live and online, every session.

Payment Terms: All invoices payable strictly per the mutually agreed milestone schedule.
Termination: 30 elapsed days’ notice, subject to full settlement of all active work.
Funding Mitigation: Milestone-based payments (Gov/Edu); Social Impact Grants (Community Social). Confirmed before Week
Fiduciary Guarantee: 50% Capital Return Guarantee at Week 12 — requires Fidelity (5/5 surveys) + 100% Attendance.

Deferrals: 4 weeks of deferrals available per programme, taken individually or as a squad in any combination.

Squad Flexibility: Power Skill Ranking agreed once squad mix is confirmed; all-tier or fully mixed cohorts equally valid.

‘Easy, efficient, always Fun —
Something Wycked, Your Way, has Come’




