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Objective - High-Stakes - Citizen-Centric - Public Value

“Leadership that produces measurable public value when standard bureaucratic methods fail.”

£47,820 PER COHORT - 5 PARTICIPANTS
48 Weekly Sessions - 3-4 Hours Each - Live & Online

PROGRAMME INDEX
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IV. The 52-Week Chronology V. Deliverables & Pricing VI. Governance & Terms

‘Easy, efficient, always Fun — Something Wycked, Your Way, has Come’
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Section I - The Promise

“Objective, high-stakes, citizen-centric leadership that produces
measurable public value when standard bureaucratic methods fail.”

Annual investment: £47,820 for 5 participants (£9,564 per person) — 48 weekly sessions of 3-4 hours each, delivered
primarily online and always live, in-person. Any Government Tendering documentation may alter any or all parts of

the sections below.
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Section II - Value for Money & Public Value

“We’re drowning in policy and data, vet paralysed by decision-making. My team is so reliant on Al
and automation for ‘efficiency’ that theyve forgotten how to assess ground-level risk or trust their judgment.”

— The Voice of Every Modern Civil Service Leader

The Monks Lair restores your department’s power skills through the proprietary Abridged Duality Engine [ADE] —
turning Al and automation from a dependency back into a controlled operational tool. Stop managing the system

and start leading the policy outcome.

FOR THE INDIVIDUAL CIVIL SERVANT FOR THE LEADERSHIP GROUP FOR THE DEPARTMENT
) ° (y
8-15 hrs/wk 4.7< Multiplier 400% ROI
Time Dividend allocated back to core Harvard-identified Service Delivery Multiplier £12k investment = 1.2% risk-mitigation
statutory duties via Brain-Fry elimination. — from managing average outputs to premium on a £1M public portfolio. Verified
directing high-stakes human-led strategy. baseline via reduced rework and

inter-agency friction.
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CORE CAPABILITIES OF THE CIRCLE OF INVESTIGATION

Zero-Risk Upskilling — test, fail, and iterate safely within a controlled environment, preventing live experimentation on
taxpayer-funded services.

Immersive Training — replace passive mandatory training with collaborative, high-impact operational simulations that
actually change behaviour.

Squad-Level Alignment — rapidly embed trust, clear reporting lines, and definitive decision-making within targeted
functional teams.

Abridged Duality Engine [ADE] — 5-person agency squads navigate statutory scenarios and stress-test public
responses in real time with zero risk to actual services.
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Section III - The Top 48 Public Sector Power Skills

From Frontline to SCS — a seamless progression pipeline mapped to core civil service competencies

FRONTLINE & LINE MANAGEMENT - Managing Self & Tasks

MIDDLE MANAGEMENT - Managing Teams & Processes
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Public Service Resilience
Maintaining composure and steady execution when daily
public-facing operations fail under pressure.

Policy-Compliant Execution
Hearing the precise statutory meaning behind instructions without
making unauthorised assumptions.

Brief Communication
Supplying short, definitive updates so no team member
misunderstands the operational status.

Caseload Prioritisation
Organising departmental workloads to ensure high-priority
statutory tasks are completed first.

Public Accountability
Taking absolute ownership for assigned outputs, regardless of task
success or failure.

Regulatory Critical Thinking
Verifying baseline facts and questioning assumptions before
initiating any standard operating procedure.

Operational Stress Tolerance
Sustaining high-quality execution and focus during periods of
severe agency backlog or crisis.

Constructive Development
Treating operational errors as fault-free, documented opportunities
to improve service delivery.

Resource Constraints Navigation
Identifying compliant methods to finalise work within strict
departmental budgetary and time limits.

Performance Self-Audit
Reviewing daily output against service level agreements to identify
personal capability gaps.

Data Literacy for Public Records
Extracting exact, verifiable facts from unstructured data to execute
a specific administrative task.

Departmental Curiosity
Asking precise questions to understand how a specific role impacts
the wider departmental mandate.
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SENIOR LEADERSHIP - Managing Functions & Delivery

30

25

26

27

28

29

36

Major Project Board Assembly
Auditing and selecting the precise personnel to form a balanced,
capable project delivery team.

Regional Nuance Integration
Modifying central government mandates to operate effectively
within specific local authority realities.

PRINCE2 Stage-Gate Governance
Enforcing strict milestone reviews to ensure delivery capability
directly matches taxpayer expenditure.

Public Crisis Navigation
Assuming immediate, structured control of ground operations
during national or regional emergencies.

Fast-Stream Mentoring
Executing direct skill transference to rapidly elevate junior civil
servants into independent policy executors.

SRO Alignment
Ensuring project sponsors and cross-functional directors remain
informed, aligned, and accountable.
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Team Capability Baseline
Monitoring team mental load and balancing case allocations to
prevent operational burnout.

Stage-Boundary Auditing
Identifying and correcting minor performance deviations before
they compromise a quarterly target.

Cross-Agency Conflict Resolution
Neutralising friction between civil servants rapidly to maintain
project delivery speeds.

Statutory Change Management
Facilitating immediate team adaptation to newly mandated
legislation or working practices.

Policy-to-Operation Translation
Converting complex ministerial visions into simple, executable steps
for frontline staff.

Structured Facilitation
Directing internal briefings strictly to agenda, ensuring they remain
short and highly productive.

Inter-Departmental Collaboration
Fostering an environment where functional teams share data
seamlessly and securely.

Capability-Based Delegation
Assigning project tolerances and tasks based on individual
documented competencies.

Upward Briefing Assertiveness
Articulating team resourcing constraints clearly, firmly, and
respectfully to senior project boards.

Audit Integration
Accepting formal audit feedback and implementing immediate
corrections to operational processes.

Public Service Benchmarking
Defining realistic daily output targets so teams understand the
exact measure of compliance and success.

Inclusive Civil Engagement
Guaranteeing all relevant stakeholder voices are weighed during
operational planning.

Wicked Problem Solving
Dismantling multi-agency, systemic issues into clear, manageable,
and actionable solutions.

Ministerial Adaptability
Executing smooth operational pivots across large directorates when
political or policy landscapes change.

Multi-Agency Negotiation
Securing mutually beneficial agreements between competing
departments to maintain cross-government functionality.

Operational Empathy
Identifying leading indicators of management strain before formal
reporting mechanisms are triggered.

Departmental Bottleneck Analysis
Interrogating agency data to forecast and dismantle delivery
bottlenecks prior to public impact.

Taxpayer Efficiency
Re-engineering legacy bureaucratic processes to eliminate waste
and accelerate service delivery.

EXECUTIVE & SCS - Managing Enterprise & Capital
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Section IV - The 52-Week Chronology

The Master Operational Roadmap

COHORT SPECIFICATIONS

Optimum: 5 participants
Maximum: 9 participants (not recommended for premium knowledge transfer)
Scalability: Multiple parallel cohorts from a single government department or agency
Oversight: Strict operational discipline — secure data, total inclusivity enforced natively
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MILESTONE OVERVIEW

Session 00 Objective Baseline Assessment

Session 01 Capacity Calibration Velocity Assessment

Session 12 FIRST PERFORMANCE MILESTONE AUDIT — Money Back Guarantee & Go/No-go Decision

Session 24 SECOND PERFORMANCE MILESTONE AUDIT

Session 48 CONTINUATION MILESTONE AUDIT
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DETAILED WEEK-BY-WEEK ROADMAP

Week O Session Zero — Familiarisation + Baseline Audit  £5,977.50 Week 1 Introduction + Power Skill 1 Included
Week 2 Power Skill 1 (Consolidation) Included Week 3 Power Skill 2 (Continuous Learning) Included
Week 4 Power SKill 2 + Intermediate 4-Week Audit £5,977.50 Wks 5-6 Strengthen Muscle Memory: Skills 1-2 Included
Wks 7-8 Power Skill 3 Included Wks 9-10 Strengthen Muscle Memory: Skills 1-3 Included
Wks 11-12 Power Skill 4 Included Week 12 WEEK 12 AUDIT - Go/No-go - Money-Back Q&srirt2677.50]
Wks 12-13 Continuation Decision £11,955.00 Wks 13-14 Strengthen Muscle Memory: Skills 1-4 Included
Wks 15-16 Power Skill 5 Included Wks 17-18 Strengthen Muscle Memory: Skills 1-5 Included
Wks 19-20 Power Skill 6 Included Wks 21-22 Strengthen Muscle Memory: Skills 1-6 Included
Wks 23-24 Power Skill 7 Included Week 24 SECOND PERFORMANCE MILESTONE AUDIT £11,955.00
Wks 25-26 Strengthen Muscle Memory: Skills 1-7 Included Wks 27-28 Power Skill 8 Included
Wks 29-30 Strengthen Muscle Memory: Skills 1-8 Included Wks 31-32 Power Skill 9 Included
Wks 33-34 Strengthen Muscle Memory: Skills 1-9 Included Wks 35-36 Power Skill 10 Included
Week 36 WEEK 36 REVIEW + AUDIT £11,955.00 Wks 37-38 Strengthen Muscle Memory: Skills 1-10 Included
Wks 39-40 Power Skill 11 Included Wks 41-42 Strengthen Muscle Memory: Skills 1-11 Included
WKks 43-44 Power Skill 12 Included Wks 45-46 Strengthen Muscle Memory: Skills 1-12 Included
Wks 47-48 Power Skill 13 Included Week 48 ANNUAL REVIEW + OPTIONS DECISION POINT See Stage V
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Section V - Deliverables & Pricing - The Monastic Pathway

Every programme is a dedicated operational Rite for a 5-person unit — extendable to 9 — with a 4-week lolerance buffer included.

STAGE 1
Weeks 0-4

THE LENS OF TRUTH

STAGE II
Weeks 5-12

THE BRASS COMPASS

STAGE III
Weeks 13-24

THE FIRST MASTERKE

STAGE IV
Weeks 25-48

THE ABBOT'S SEAL

The Eye of the Novitiate

50% of the initial 12-week fee paid upfront. Structural diagnostics and baseline performance[ £59977.5()
metrics recorded.

The Rite of the Constant Tweak

50% money-back guarantee contingent on Week 12 audit and the explicit Go/No-go [MBG at Week 12
stage-gate decision. 4 x 3-4 hour sessions.

The Scriptorium Masterkey
Payable in full prior to Week 13 commencement. 8 x 3-4 hour Laboratory sessions. [ £119()55.00 ]

The Abbot’s Seal of Approval

Payable in full prior to Week 25 commencement. The deepest and most transformative [ £23’91().()() ]
phase of the programme.

Stage V - The Eternal Vigil

ANNUAL RETAINER - THE IRON FORT TRAIN THE TRAINER - TONSURE TRAIL

£40,000 £85.000

paid in full prior to Week 53 commencement £45,000 IP rights + 4 x £10,000 stage-gate tranches
Seamless transition from Week 52; audits Certify two civil servants as Vanguard
at continuation Weeks 64, 76, 88 & 100. Training Monks. Delivers Sovereign IP.
Assures the integrity of the department’s Dual certification for built-in resilience.

operational capability baseline.

Novice Trainer » Tonsure Trainer

s ! ! () R £ e | ®
ACOTtOTar sqUaos 0,000 ora- witima L] ’ o TP acimeviTg U7 100 at MTar audits

£7,820 loyalty-recognised deduction.

The Monastic Pathway — Forged in Discipline, Refined by Mastery, Sealed by the Abbot’s Hand
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Section VI - Governance & Terms

TONSURE TRAIL — CERTIFICATION JOURNEY

' )
DAY 1 WEEK 12 WEEK 24 WEEK 36 WEEK 48
Novice Trainer Novice Trainer Novice Trainer Novice Trainer TONSURE MONK
45 pls ) 56 pls ) 70 pls ) 88 pts ) 90-100
Baseline +25% +25% +25% CERTIFIED
£55,000 £10,000 £10,000 £10,000 Full Internal
(£45k IP + £10k) Phase 2 Phase 3 Phase 4 Delivery
- J

Ranking:

Baseline:

Progression Tolerance:
Control Limit:

Final Validation:

IP Ownership:
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CERTIFICATION PARAMETERS

Candidates begin as Novice Trainers. On passing Week 48 validation, they certify as Tonsure Trainers.

All Novice Trainers start at a locked baseline of 45, disregarding any higher prior score, to standardise assessment.
Progression requires a mandatory 25% competency improvement relative to the preceding stage-gate audit score
Intermediate audit scores are capped at 98% until the final audit, which has a maximum of 100%.

At Week 48, a minimum threshold of 90/100 is required to achieve Tonsure Trainer certification.

The department permanently owns IP rights. Should the trainer exit, the IP remains with the department.

CONTRACTUAL TERMS

Session Duration:
Payment Terms:
Termination:
Funding Mitigation:
Fiduciary Guarantee:
Deferrals:

Squad Flexibility:
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3-4 hours per week, live and online, every session.

All invoices payable per the mutually agreed departmental procurement schedule.

30 elapsed days' notice, subject to full settlement of active, completed work packages.
Milestone-based payments (Gov/Edu frameworks); eligible Social Impact Grant subsidies. Confirmed
50% Capital Return Guarantee at Week 12 — requires Fidelity (5/5 intake surveys) + 100% Attendance.
4-week tolerance buffer included per programme for departmental leave, statutory holidays, or

Grade mix (Admin to SCS) agreed once confirmed; mixed-grade teams are highly valid, as are
homogenous senior teams.

‘Easy, efficient, always Fun —
Something Wycked, Your Way, has Come’




